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Å2013: Court Street Architectõs Initial Study

Å2016 to 2020: Exterior Enclosure Project
ïMAAB Upgrades must be completed by 2/11/2023

Å2018:Visioning & Space Utilization Study

Å2019:Town Hall Annex Study

ÅSpring 2020 (COVID):
ïAnnex Design Fund Request pulled from ATM

ÅLeased office space alternative to be pursued

ïFocus on Town Hall Renovation

ïSupplemental  Study began July 2020

Project  Background
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STUDY SCOPE OF WORK
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Task1: ExistingConditionsInvestigation

Task2: BuildingCode,MAAB & Historical

Task3: Visioning& Programming

Task4: Sustainability

Task5: Analysis& DesignRecommendations

Task6: ProjectCosts& Schedule

Task7: PrepareReport

Task8: Meetings& Presentations

Study Scope of  Work
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REPORT  SUMMARY

Project Goals
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Project Goals

Å Accessibility 

Å Fiscal Responsibility

Å Building Modernization

Å Sustainability

Å Healthy Building

Å Technology

Å Visitor Experience

Å Organization and Wayfinding

Å Flexibility

Å Historic Approach
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Program Analysis
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Program Analysis

ÅMeasure reliance on Town Hall as primary 

meeting venue

ÅVerify Town-wide meeting capacity during Town 

Hall construction

Town-wide Meeting Space Analysis
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Program Analysis

Town-wide Meeting Space Analysis 
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Program Analysis

Å Use underutilized space during Town Hall renovation 

and after to reduce demand on Town Hall.

Å ADD Wellesley Media recording capability to other 

spaces based on demand.

Å Continue remote participation for staff  meetings

Å Schedule meeting rooms based on anticipated size of  

meeting. 

Å Continue to develop technology for hybrid in-person 

and remote access meetings.

Meeting Space Recommendations 
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Program Analysis

Town Hall Departments Survey
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Program Analysis

Emerging Trends and Recommendations

1. Laptops: Continue migration from PCs

2. Expand scanning protocol to reduce incoming paper storage

Å Reduce and archive paper storage out of  workspace

3. Increase Remote Transactions ð(Similar to Building Department)

Å Electronic signature

Å Electronic payment

4. Continue remote meeting option for staff.

5. Develop Work-at-Home policies for all departments

Å Provide flexible touchdown space in buildings
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Program Analysis

ÅAssessors Office (AO)

ÅFinance (FN)

ÅHuman Resources (HR)

Å IT/ GIS (IT)

ÅRetirement (RT)

ÅSustainable Energy Committee (SEC)

ÅSelectmenõs Office (SO)

ÅTown Clerk (TC)

ÅTreasurer/ Collector (TR)

ÅVeterans Services (VS)

ÅYouth Commission (YC)

Town Hall Departments to Remain
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Program Analysis

Program Distribution
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Building Organization
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Building Organization

Essential Structure
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Building Organization

Clarifying Circulation
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Building Organization

Clarifying Circulation


